
 

 

 

 

 

 

The suggested headings in the table below are based on the type of information that others would 

need to learn from your experience or to develop similar work. 

You are welcome to use these heading or you can customise them, change or delete them depending 

on what you want to share. 

Similarly, the Prompts provided are there to help you structure your information, you can choose to 

use these, change or disregard them. 

 

Useful Resources: 

NHS England: Evaluation Toolkit 

Available at: https://nhsevaluationtoolkit.net/about-the-toolkits/ 

NHS improving Quality 

First steps towards quality improvement: A simple guide to improving services. 2015. 

Available at: https://www.england.nhs.uk/improvement-hub/wp-

content/uploads/sites/44/2011/06/service_improvement_guide_2014.pdf 

 

  

Title of Project / Case Study / Service or prac�ce development: 

 

 

Organisa�on 

 

 

Synopsis 

Give a brief outline; 70-200 words 

 

Main contact: 

Name: 

Job Title: 

Email: 

Other contributors: 

Name: 

Job �tle: 

 

Name: 

Job �tle: 

Name: 

Job �tle: 

 

Name: 

Job �tle: 

Innova�ve Prac�ce / Spotlight on Prac�ce 

Case Study 



Background: 

Prompts: 

Describe the context: 

A brief descrip�on of your workplace and the services you and your colleague provide 

Are you a lone prac��oner or are you part of a large team 

Who was involved in implemen�ng this change / development / new service 

Need: 

Prompts: 

Explain the need for thew change 

What was the issues 

What evidence did you have 

Why was change important 

The solu�on: 

Prompts: 

Explain what you did to solve the problem 

What were the stages e.g. research, data collec�on and findings, planning, prepara�on, ac�ons, 

implementa�on, evalua�on 

Who did you need to involve to implement your sugges�ons 

What were the key milestones / dates 

Costs: 

Prompts: 

What were the costs e.g. staffing, resources 

 

Challenges: 

Prompts: 

What were the difficul�es and how did you overcome them 

If you were to repeat this, what would you do differently 

Be honest, your experiences are invaluable in helping others to develop their prac�ce or service 

Impact: 

Prompts: 

What were the benefits to babies, children, young people and their families.  

What were the benefits to your colleagues, the wider mul�disciplinary team, your service, your 

organisa�on 

What were the savings (costs) 

Were there benefits to efficiency and produc�vity 

Were there any other benefits. To health educa�on, health outcomes, the wider community 

Were there any surprising consequences 

Lessons: 

Prompts: 

Reflec�ng on the experience, what did you learn, what helped this piece of work to be 

successful 

What next / sustainability / development: 

Prompts: 

What will you do next 

How will you develop and sustain this work 

Are there plans to develop or scale up this work 

Further informa�on: 

Prompts: 

Add here any links to resources, guidelines, best prac�ce or other useful informa�on 


